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Task manager . . . 

Show me the tasks I’m 
working on

Show me tasks I could be/was 
working on

Manage tasks other people 



Task managers are simple 
applications

But not all task managers are 
simple to use applications



What can we do better?



Requirement #1

Build a task manager 
that people can use





The idea is that the content is 
the interface, the information is 
the interface – not computer 
administrative debris. 

— Edward Tufte







Requirement #2

Build a task manager 
that people will use





jabber = 
Jabber::Client.new(’singleshot’)

Tasks.find(’overdue’).each do |task|
  jabber.send task.owner.jid,
              “#{task.title} is due 
today!”
end







Requirement #3

Build a task manager 
that developers can use



Workflow decides what 
task needs to be performed 
next

Task manager keeps track 
of people and tasks: who’s 
doing what



You use BPEL to create a new 
task

But implement the UI in PHP

Even though some admin 
tasks are scripted in Ruby

And your task list is a 



Keep it simple: JSON, XML, 
Atom, iCal, all over HTTP

REST: scales well, low barrier 
to entry, easy to program for

Doesn’t lock you into 
product, platform, or WS-* 





POST a new task

GET task, PUT changes back

GET /tasks, find the one you 
need

GET /ready, /overdue, /
completed




